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NEXTGEN LEADERSHIP
ACCELERATOR

Preparing Emerging Leaders for Future
Leadership Responsibilities

DATE
227 July, 2026

VENUE
AshreiTech Academy, NASTP
Main Sharah e Faisal, Karachi
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Let's Meet With Our Trainer

ATIF 10BAL

He is a co-founder of ORBETX, with
500+ hours of hands-on facilitation
and a decade of strategic expertise. Atif
empowers professionals across
Pakistan, the UAE, and Saudi Arabia
through high-impact, culturally relevant
training.

EXPERTISE

» Business growth & corporate strategy

» Sales excellence & human capital
development

* Learning & development program
design
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PROGRAM OVERVIEW

The NextGen Leadership Accelerator is an intensive leadership
development workshop focused on building the leadership readiness of
junior professionals, supervisors, team leads, and high-potential
employees.

The program helps participants understand the behavioral and strategic
expectations of leadership while strengthening essential competencies
such as communication, emotional intelligence, decision-making, team
leadership, accountability, and executive presence.

Through experiential learning methodologies and workplace-focused
applications, participants gain practical leadership skills that can be
immediately applied within their professional environments.
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KEY LEARNING OUTCOMES

1. Leadership Mindset Development:

Understand the shift from individual contributor to effective leader and
develop ownership-driven thinking.

2. Communication & Influence:

Communicate with clarity, confidence, and impact while strengthening
professional presence.

3. Emotional Intelligence:

Build self-awareness, empathy, and emotional control to enhance
leadership effectiveness.

4. Decision-Making Skills:

Apply practical frameworks to make sound decisions and solve workplace
challenges.

5. Team Leadership:

Learn techniques for motivating teams, delegating responsibilities, and
driving accountability.

6. Executive Presence:

Develop credibility, professionalism, and influence within organizational
settings.

7. Problem-Solving Capability:

Strengthen critical thinking and prioritization skills for better workplace
outcomes.

8. Growth Mindset:

Create a personal leadership development roadmap for continuous
professional growth.
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9. Workplace Collaboration:

Improve trust-building, relationship management, and cross-functional
teamwork.

10. Future Leadership Readiness:

Prepare for higher responsibilities and contribute effectively to
organizational success.

TRAINING METHODOLOGY

The program follows a highly interactive and experiential learning
approach designed to maximize engagement and practical application.

* Leadership Simulations

« Facilitated Discussions

 Case Studies

 Group Exercises

* Role Plays

« Reflection Activities

 Real-World Leadership Scenarios
« Action Planning Exercises

INCLUDED RESOURCES & SUPPORT

Participants will receive:

« Certificate of Participation

+ Leadership Self-Assessment Tools

« Leadership Development Templates

» Workshop Handouts & Learning Materials
» Action Planning Frameworks

« Post-Workshop Reference Resources
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WHO SHOULD ATTEND?

This program is ideal for:

« Junior Managers

« Assistant Managers

« Team Leads

* Supervisors

« Management Trainees

« High-Potential Employees

« Emerging Leaders

« Professionals Preparing for Leadership Roles
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REGISTRATION DETAILS

Program Fee: PKR 15,000 +15% SST per participant.

Payment can be made via a Payorder in the name of AshreiTech or IBFT
to:

Title of Account: ASHREI TECH PRIVATE LIMITED
IBAN: PK6IMEZN0O099740107642699
Bank Name: Meezan Bank Limited

Nominate a group of 4 and get a 15% discount.

The program fee covers the program manual, certificate of participation,
Lunch, Entry Pass, and networking opportunities.

Program Fee Includes:

« Participation in the Full Program

« Program Manual & Learning Materials
« Certificate of Participation

« Lunch & Refreshments

« Networking Opportunities

Cancellations can be sent 7 days before the program, after which NO
cancellations will be accepted.

Sedaplei=Naiielinplellopi®egiteled 0307-0870874

Or Email to: msalman@ashreitech.com




