
THE LEADERSHIP SHIFT:
MASTERING THE MINDSET,
SKILLS, AND RESILIENCE
TO LEAD WITH IMPACT

DATE
July 21st, 2026

VENUE
AshreiTech Academy, NASTP
Main Sharah e Faisal, Karachi

A workshop for building essential people-management 
skills. Strengthen coaching, delegation, feedback, and 
accountability to improve team performance.



Let’s Meet With Our Trainer

SYED FAIZAN AHMAD

EXPERTISE & ACHIEVEMENTS:

He’s a Corporate Trainer, Business 
Consultant, and Executive Coach with a 
BE in Mechanical Engineering (NED 
University, Karachi) and an EMBA in 
Marketing (SZABIST, Islamabad). He is 
also a Certified Digital Marketer (IDM 
Pakistan) and a Certified Professional 
Coach.Coach.

A seasoned professional with 14+ years 
of experience in sales strategy, business 
transformation, and executive development. Has driven over $45M in sales, led 
$40M in cost optimization, and delivered $10M in CAPEX value. Worked with 
Fortune 500 organizations including Shell, ExxonMobil, and GE. Delivered 
corporate training and executive coaching across 80+ organizations, upskilling 
5,500+ professionals and coaching 46+ executives. Actively involved in 
leadership development through ASME since 2008, mentoring and engaging 
future generations.



PROGRAM OVERVIEW
This learning intervention helps high-performing professionals 
transition into confident, people-first leaders. Participants will 
learn how to shift from execution to empowerment, manage 
pressure effectively, and lead teams with clarity, trust, and 
impact.

From functional star to empowering leader, learn how to shift 
from execution to empowerment.
Finding work–life balance in a demanding role through 
Personal Energy Mapping and group brainstorming.
Feedback without friction using the SBI Framework in real-time 
role-play scenarios.
CoreCore managerial skills: coaching, delegation & accountability 
through GROW Coaching Model and practical delegation 
simulations.
Understand stress-performance dynamics using the Stress vs 
Performance Model and personal reflection tools.
Leading across generations & styles to manage former peers 
and diverse teams through discussions and assessments.

From alignment to execution, here’s what you’ll experience:

LEARNING MODULES



REGISTRATION DETAILS

For more information, Contact 0333-2775771


