
Week Module / Topic Detailed Contents

Class 1
ERP Fundamentals & Industry 

Landscape

What is ERP

ERP vs Accounting Software

Strategic importance of ERP

Industry impact case studies

Risks and challenges in implementation

ERP vendors comparison (SAP, Dynamics, Oracle, Odoo)

Class 2
ERP Implementation Models 

& Project Lifecycle

Implementation methodologies (Waterfall, Agile, Hybrid)

Odoo implementation lifecycle

ERP team roles (Consultant, PM, BA, FC, Dev)

RFP and vendor selection process

Change management concepts

Documentation types BRD, SDD, UAT, User Manuals, Go-Live checklist

Class 3
Odoo System Navigation & 

Master Data

Odoo UI navigation

Menu and app navigation

View types List, Kanban, Form, Pivot

User roles and access rights

Master data fundamentals

Installing core modules

Class 4
(Supply Chain) Procurement, 

Inventory

P2P (Procure to Pay) Procurement cycle RFQ to PO to Receipt to Vendor 

Bill

Warehouse operations

Stock valuation

Units of measure and product configuration

Reporting and dashboards

Class 5 CRM & Sales Management

CRM pipeline setup

Quotations and Sales Orders

Integration with inventory and accounting

Customer portal

Sales dashboards and KPIs

Class 6 Accounting & Finance in Odoo

Chart of Accounts

Journals and postings

Accounts Payable vendor bills and payments

Accounts Receivable customer invoices and payments

Fixed Assets

Reporting including Balance Sheet, Profit and Loss, Trial Balance and 

General Ledger

Class 7 HR, Payroll & Manufacturing

HR Module employee records

Contracts

Attendance and leaves

Payroll configuration

Manufacturing MPS and MES

BOM and Work Centers

Manufacturing orders

Quality control

Costing

Class 8
Capstone Implementation 

Project

Final Project review: End-to-end Odoo implementation including CRM, 

Sales, Purchase, Inventory and Accounting.
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